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SUMMARY OF        OBJECTIVES 

 
 
 

• Establish the long term 
tracking and overview 
tools to support subject 
coordinator role. 

• Implement new 
accreditation for end of 
KS3 and 4 cohorts 

• Evaluate the potential of a 
coaching model for 
professional development 
of staff 

• Establish Supported 
Internship programme for 
Year 14  

• Review provision of after 
school clubs and 
residential educational 
visits 

• Re-establish the 
individualised in-school 
counselling offer for 
pupils  

• Implement the new 
statutory guidance on 
attendance for September  

• Review Impact of re-
structured PLSW team 

• Establish interim leadership team 
and work with governors to 
implement the permanent 
leadership structure. 

• Lead the school community in 
implementing any outcomes from 
the SEND Sufficiency Consultation. 

• Working in partnership with the LA 
to reduce the financial deficit. 

• Establish peer review with similar 
schools focused on curriculum  

• Review the delivery of the 
outreach programme for SLD/ASD 
pupils  

• Review and implement an updated 
well-being strategy for staff 

 
  


